
ORANGE COUNTY CLASSROOM TEACHERS ASSOCIATION
AR MEETING
01/09/2023
In Person Meeting
Meeting Start Time: 5:05 PM
· Approval of Agenda
· Albert Davies motioned to approve the agenda which was then seconded by Ulysses Floyd. The motion was voted on by the members present and passed.
· Approval of Minutes
· A motion was made by Ulysses Floyd to approve the minutes, and the motion was seconded by Donald Tillman
· Legislative Report
· The President made mention that K-3 classroom libraries need to comply with the law, or decide to box books, videos, etc.
· President McCracken displayed video clips of the governor’s intentional plan to attack public school education and teacher unions.
· The President reiterated the importance of the CTA Board and ARs with the data collection and clean-up as the information is needed from our members in order to pivot to ACH for dues collection.
· President’s Report
· The President highlighted the newsletter which is directed for potential members.
· Membership Reports
· As of 01/09/2023, the bargaining unit stands is 14,303 union membership is 7,637 members with a 53.39% density. 
· The President recognized top recruiters and then covered what the union has accomplished in the past six months:
· Health and Safety MOU for 1st Semester
· Simplified Newsletter
· Increased Communication
· Reduced number of required observations
· Re-established respectful relationship with District
· Assisted Riverdale ES post hurricane including advocacy/supply drive
· Secured and distributed Hurricane Relief funds from national organizations for 19 members
· Assisted multiple members with CTA Crisis Fund
· Successfully advocated to prevent leftover Wednesdays after makeup days to be used solely by admin (most now go to teachers)
· Increased Member outreach including numerous surveys seeking input 
· Hosted multiple Socials/Trivia nights
· Opened the CTA office after extended COVID closure
· Opened committees for members to join again
· Restored relationship with OESPA
· Reconvened Safety Committee Meetings with OESPA and District that had been put on hold
· Advocated for Pro public education school board candidates
· Restructured Bargaining Process to allow more time for member input and to meet with 7 individual subgroups
· Advocated for prework Youth Mental Health Awareness Training to be completed during paid time on same day of training
· Reestablished Marion Cannon committee
· Successfully advocated for slowed down development of too strict School Board policies regarding “Don’t Say Gay” until further guidance from the State
· Reconvened in person AR meetings and ensured voices are heard and opinions respected
· Created a Republican and Democratic Caucus so all political voices are heard
· Spoke out against “Don’t Say Gay” with local, state, national, and international news outlets
· Provided free T-shirts for union members to be more visible showing solidarity at work sites
· District granted request for a permanent CTA table in the RBELC lobby
· Improved Social Media Presence to be more relevant for membership
· Increased School Visits
· Advocated and received additional planning hours due to loss of early release Wednesdays
· Advocated for the District to share relevant memos prior to release so CTA can provide input
· Sarah Yelensky conducted an exercise for ARs to discuss benefits of being a member and of being an AR and make commitments to action.
· Bargaining Update
· The bargaining survey is still open for member input. So far, the top concern is veteran teacher pay, student discipline and safety. 
· Chief of Staff Report
· The chief of staff and Field Reps provided a 10-minute presentation of member concerns, upcoming events, and trainings.
· February 24 ,2023- next social at Island Wing Company Hunter’s Creek
· January 25, 2023 - “Let’s Talk Discipline”
· January 14, 2023- MLK Parade 
· Treasurer’s Report
· Ashley Modesto, treasurer, provided the budget report and profit/loss report. A motion was made by Albert Davies to adopt and send reports to audit, the motion was seconded by Ulysses Floyd. The motion was voted on by members present and passed.
· Committee Report
· Committee Reports were given by the Marion Cannon Scholarship, Howard Fenner Scholarships, and the Human Rights Committee and Minority Affairs
· Other Business
· AR’s who were present submitted membership concerns which were addressed by the President, board members, and field reps.
· Adjourn
· Ulysses Floyd motioned to adjourn and the motion was seconded by Megan Brown, motioned passed by all members.
