MEMORANDUM OF UNDERSTANDING #2
Article XV Work Year, Article XVI Salary, and Appendix F Registered Nurses
January 30, 2020

MEMORANDUM OF UNDERSTANDING
BETWEEN
THE SCHOOL BOARD OF ORANGE COUNTY, FLORIDA 
AND 
THE ORANGE COUNTY CLASSROOM TEACHERS ASSOCIATION

This Memorandum of Understanding is made on this ___ day of September 2020, by and between the School Board of Orange County, Florida (District) and the Orange County Classroom Teachers Association (OCCTA). 
PURPOSE: 
The purpose of this Memorandum of Understanding is to provide instructional personnel with the modified evaluation timelines and related processes for the 2020-21 school year.
WHEREAS, the parties recognize that we are under extraordinary circumstances as a result of the coronavirus pandemic.
NOW, THEREFORE, it is agreed as follows:
1. Teachers who have a 2018-2019 Instructional Practice score of 1.5-2.4 shall be placed in Category 2B for the 2020-2021 school year.
2. Livestream observations shall be permitted for teachers that utilize the LaunchED@Home instructional delivery model.
3. This shall include live web conferencing for the completion of all formal observation pre and post conferences.
4. Livestream observations for teachers utilizing the face-to-face instructional delivery model shall be permitted upon a documented mutual agreement between the teacher and administrator.
5. This shall include live web conferencing for the completion of all formal observation pre and post conferences.
6. The following observation frequency requirements will be used:
a. Category 1 teachers will receive:
i. 1 non evaluative coaching observation
ii. 2 informal observations
iii. 1 formal observation
iv. 2 evaluative Domain 4 observations
b. Category 2A teachers will receive:
i. 1 non evaluative coaching observation
ii. 1 informal observation
iii. 1 formal observation
iv. 1 non evaluative Domain 4 observation
v. 1 evaluative Domain 4 observation


c. Category 2B teachers will receive:
i. 1 non evaluative coaching observation
ii. 2 informal observations
iii. 1 formal observation
iv. 2 evaluative Domain 4 observations
d. No changes in the observation frequency requirements will be made for Category 3 teachers.
7. Teachers who are assigned to the LaunchED@Home instructional delivery model may elect to be identified as a Category 2B teacher if they are currently assigned to Category 2A. Teachers shall communicate this to their administrator by the date established on the modified evaluation timeline.
8. The modified evaluation  timeline below will be utilized:
a. September 21: First day coaching observations may be conducted in iObservation. A coaching observation is required to be completed prior to any evaluative observations.
b. September 30: Last day for teachers to be identified as Category 2B that began their assignment on 7/31/20; administrators should verify all teachers’ categories.
c. October 13: First evaluative observations may begin to be conducted. Teachers hired on, or after, this date are Temporary Contract. Temporary Contract teachers only require 1 formal & 1 informal observations in Domain 1 & are not required to complete the Deliberate Practice process.
d. October 30: All Deliberate Practice Plans must be submitted by teachers in iObservation
e. November 16: Last day for administrators to review Deliberate Practice plans, approving or providing feedback for the plans in iObservation.
f. November 30: Last day for teachers to resubmit Deliberate Practice Plans that required revision in iObservation.
g. December 1: Last day for Category 2A teachers to receive their first evaluative observation (formal or informal).
h. December 7: Last day for Administrators rate Element “Developing a Written Growth & Development Plan”.
i. January 21: Teachers hired on or after this date should be identified as a Category 4.
j. February 16: Last day for non-evaluative Domain 4 observations to be completed for Category 2A and evaluative Domain 4 observations to be completed for Category 1 & 2B teachers. Last day for midpoint evaluations to be completed for Category 1 & 2B teachers.
k. April 1: Last day for teachers to complete the Deliberate Practice process in iObservation. 
l. April 15: Last day for administrators to rate Element “Monitoring Progress Relative to the Professional Growth & Development Plan”.
m. May 1: Last day for administrators to complete second semester Domain 4 observations. Last day for teachers to request an additional evaluative informal observation.
n. May 20: Last day for Domain 1, 2, and 3 observations to be completed; administrators should verify that all observations have been completed.
o. May 21: Last day to finalize Deliberate Practice plans and complete final evaluations for all categories of teachers.
9. All categories of teachers can request one additional evaluative informal observation by the date established on the modified evaluation timeline.


10. Teachers shall be able to request a conference to discuss their finalized Instructional Practice score with their administrator through May 26.
11. The Instructional Practice procedural error appeal request process shall be extended to June 30, 2020.

ACKNOWLEDGEMENT, SIGNATURES AND DATES:  
The MOU shall expire on June 30, 2021. Electronic and facsimile copies will be considered originals for all purposes, including enforcement. This Agreement may not be amended except by a written agreement signed by the parties. 
This MOU does not establish a precedent beyond the time period set forth herein. 
Dated this 	        of _______________2020




DISTRICT PROPOSAL #12
Evaluation Timeline and Related Processes
September 15, 2020
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Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an agreement.

For School Board of Orange County, Florida:

_______________________________________
James Preusser
Senior Executive Director, Human Resources

For Orange County Classroom Teachers Association:

_______________________________________
Wendy L. Doromal
President
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