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Article X: Evaluation

Below are some examples of contractual rights that the district wants to eliminate:

e A teacher shall be employed for at least fifteen (15) duty days before any formal or
informal observation is conducted.

e Informal observations may be conducted but shall not be counted on the student contact
day immediately before Thanksgiving Break, as well as the student contact days
immediately before and after Winter Break and Spring Break.

e Category 2A teachers shall have at least one observation (Formal or Informal)
documented by November 15 and a second observation (Formal or Informal) documented
by March 1

e If more than two observers are conducting an observation of a teacher, there must be
mutual agreement as to whether that observation is to count towards a teacher’s Status
Score.

e For rating(s) lower than Applying, administrators must provide comments to describe
such ratings. Teachers have the right to request a conference to discuss these rating(s).

e Evaluation categories and number of observations for each category.



Article X: Evaluation

The evaluating administrator shall indicate to the teacher when s/he is performing an
Informal observation prior to beginning the observation.

An additional Informal observation may be conducted each semester upon mutual
agreement between the teacher and the evaluating administrator. The teacher must
request the additional Informal observation for the first semester by December 1 and for
the second semester by April 1.

If a teacher exceeds the required number of Informal observations, the lowest
observation shall be dropped.

Teachers may request an additional informal observation to be completed by another
trained administrator.

Administrators are encouraged to provide coverage for teachers who may choose to
observe fellow teachers.

The Instructional Practice Score of a teacher’s performance is the responsibility of the
administrator.

The evaluator shall follow the observation procedures as outlined in the current
instructional personnel evaluation manual.



Article X: Evaluation

Evaluation Due dates: When the actual day of the due dates listed within this article
fall on a weekend or non-duty day, the due date shall be the next scheduled duty day.
An Informal observation may be rescheduled upon a teacher’s request. No reasonable
request shall be denied.

Provisions for Deliberate Practice including the scoring system.

Domain 4: The evaluative observation for the second semester shall be completed no
later than April 15.

The planning conference shall occur one to five duty days prior to the formal
observation and the reflection conference shall occur one to five days after the formal
observation except by written mutual agreement.

A teacher shall receive a change in the date or time of a Formal observation upon
request.

Each conference shall provide privacy between the teacher and the administrator

If a Formal observation is interrupted by unforeseen circumstances, and the
observation is unable to resume within that lesson, a new pre-conference may be
scheduled to discuss the new lesson.



How did we get here?

OCCTA filed an unfair labor
practice charge challenging The district appealed the
the unilateral change in PERC Order to the 5th DCA

evaluation system .

The Superintendent
presented a proposal

attempting to gut nearly the
entire Evaluations article in
our contract.

November 20, 2018 October 22, 2021 June 13, 2024
May / June 2022
May 23,2018 September 24, 2021
OCPS wanted to implement a PERC concluded that the The appellate court affirmed PERC'’s Order.
non-negotiated evaluation system written T

under the direction of then Deputy Supt. Dr.

: At the request of the district, section
Vazquez and Supt. Dr. Jenkins.

1012.34 was amended to read: “The

labor practice by unilaterall

imposing the 2018 Evaluation

While the new system would have less system.
elements, it had more requirements for
teachers that would impact their workload,

procedures established by the district
school superintendent set the standards of
service to be offered to the public within

score and possibly future salary increases. the meaning of s. 447.209 and are not
subject to collective bargaining.”




From: Palmerini, John C.

Sent: Monday, October 11, 2021 8:48 AM
To: Howat, Scott D. <scott.howat@ocps.net>
Subject: Proposed statutory changes

“These changes are needed to legislatively overrule Orange County Classroom
Teachers Association v. School District of Orange County, Case No. CA-2018-050. In
that case, the Public Employee Relations Commission ruled evaluation, including the
criteria that school districts determine indicates good teaching and the scorng [sic]
scales for how those teachers earn their evaluation scores, is a mandatory subject of
bargaining. This means before any changes are made to the evaluation system, the
Union has to agree or the District has to impose such standards after a six month
1mpasse process.”


mailto:scott.howat@ocps.net

Mowa, Stz 0,

elzabeth fetterhoff@avfiondahouse ooy
LaGosh, Jas0 D,

Proposed statutory changes

Thursdsy, Octoder 24, 2021 2:18:36 PM
Einal PERC Qeddeer.pof

Dear Representative Fetterhoff,

We believe the proposed changes to the statute below will cure the issue regarding requiring the
llective b ining of the instructional personnel ion. Attached is the PERC order and

below the | is the rationale and backg) Thank you for your assistance and

consideration.

Regards,

Scott

Scott D. Howat

Chief Communications Officer
President of the Foundation for OCPS
Orange County Public Schools

445 W. Amelia St. Orlando, FL 32801
407.317.3200, 2002811
woww.ocps net

1012.34 Personnel evaluation procedures and criteria.

{1} EVALUATION SYSTEM APPROVAL AND REPORTING.-

F » purpose of increasing student academic performance by improving the quality of
instructional, administrative, and supervisory services in public schools of the state, the district
school superintenaent shall e: sh procedures for evaluating the performance of duties and
responsibilities of all instructional, administrative, and supervisory personnel employed by the
schoo! district. The district school superintendent is not required to collectively bargain
evaluation criteria, evaluation protocols or evaluation scoring scales with any employee
organization The distric ol superintendent shall provide instructional personnel the
opportunity to re eir class rosters for accuracy and to correct any mistakes. The district schoo
superintendent shall report accurate cl osters for the purpose of calculating district and
statewide 1t perform. and annually report the evaluation results of instructional personne
and school administrators to the Department of Educatic addition to the information required
under ction (S).

(b) The department must approve each school district’s instructional personnel and school
administrator evaluation systems, The department shall monitor each distr implementation of its
instructional personnel and scho inistrator evaluation s ms for compliance with the
requirements of this section

(c) Annually, by February 1, the Commissioner of Education shall publish on the department’s

bosat, Scott D,
Yalerie Clacke@mficadahouse goy
=
Fwd: Language re- PERC Fix
Monday, November 15, 2001 4:04:12 PM

Valerie,

I spoke to Ron LaFace and Megan Fay. We are in agreement with the language in red below.
Would you please update the language submitted to drafting? I appreciate it.

Regards,

Scott

Sent from my iPhone

Begin forwarded message:

From: Megan Fay <megan@cccfla.com>

Date: November 15,2021 at 3 3 PMEST
To: "Howat, Scott D." <scott.howat@ocps.net>
Subject: Language re: PERC Fix

CAUTION: This emall originated from cutside of Orange County Public Sch
or open attachments unless you w Lhe content is safe

Hi Scott - please let me know if this is the same language you are using for the
PERC ruling fix. I'll work on getting into drafting once | hear back from you

1012.34 - Personnel evaluation procedures

and criteria.

(1) EVALUATION SYSTEM APPROVAL AND REPORTING. —

(a) For the purpose of increasing student academic performance by
improving the quality of instructional, administrative, and supervisory
services in the public schools of the state, the district school
superintendent shall establish procedures for evaluating the performance
of duties and responsibilities of all instructional, administrative, and
supervisory personnel employed by the school district The procedures
established by the school superintendent measure the standard of

services offered to the public within the meaning of s 447.209 and are not
subject to the bargaining process. The district school superintendent shall
provide instructional personnel the opportunity to review their class rosters
for accuracy and to correct any mistakes. The district school
superintendent shall report accurate class rosters for the purpose of
calculating district and statewide student performance and annually report




The Superintendent i1s now attempting to gut
nearly the entire Evaluations article,
beyond what was even at 1ssue 1n the ULP.

DISTRICT PROPOSAL #5 DISTRICT PROPOSAL #5
Article X Evaluation Article X Evaluation
June 13, 2024 June 13, 2024
ARTICLE X
EVALUATION

A. The purpose of evaluation shall be to improve the quality of instruction in compliance with
the mandates of Florida Statue and State Board Rule regarding the evaluation of the

performance of instructional personnel. The District and the Association will meet and

District B
Proposal:

mutual agreament.
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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Article X Evaluation
June 13, 2024
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DISTRICT PROPOSAL #5 DISTRICT PROPOSAL #5
Article X Evaluation Article X Evaluation

June 13, 2024 June 13, 2024
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024
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Appeals

1.  An employee may elect to appeal a procedural concern to the supervising
administrator. If the issue is unresolved, the employee may elect to appeal any
unresolved procedural issue(s) through either the Appeals Committee or the
grievance/arbitration procedure — but not both. Instructional Practice appeals shall
be submitted by an instructional employee by June 15, Student Learning Growth
appeals shall be submitted by an instructional employee within thirty (30) duty days
of receiving the Student Learning Growth score.
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DISTRICT PROPOSAL #5
Article X Evaluation
June 13, 2024

If it has been determined that there was a procedural error in an instructional
employee’s status score, then the following formula shall be used to report the
revised score:

If the Status Score is between 1.0 and 2.9, and there is a procedural error, the
Status Score shall be a 3.0 Effective

If the Status Score is 3.0 or higher than-a-3.0, and there is a procedural error,
the Status Score shall be a 3.3 Highly Effective

If it has been determined that there was a procedural error in an instructional
employee’s Deliberate Practice Score, then the revised score shall be .3 Applying
and shall be added to the Status Score.

If it has been determined that there was a procedural error in an instructional
employee’s Student Learning Growth Score the following formula shall be used to
report the revised score:

If the Student Learning Growth Score is 3 1.49 or 2 2.39, and there is a procedural
error, the Student Learning Growth Score shall be a 3.29 Effective
If the Student Learning Growth Score is a 3.29, and there is a procedural error,
the Student Learning Growth Score shall be a 4.0 Highly Effective.

In the event the Appeals Committee decision results in a tie, the parties agree
that the CTA President or designee and the Senior Executive Director of
Human Resources or designee will meet to investigate, review and, if
necessary, conduct a discussion with all parties involved, with the intent to
resolve the appeal. This will occur no later than thirty (30) days from the
notification of the Appeals Committee decision. Decisions of the CTA
President and Senior Executive Director will be final and binding for all
parties.

In the event the CTA President and Senior Executive Director of Human
Resources are unable to resolve the matter, the appeal may be filed directly
to Step 3 as defined in Article Ill, Grievance Procedures, including mediation
and arbitration, if necessary.
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If Article X 1s Gutted as Proposed:

How many evaluations could =~ What will be the cut scores to

be required? determine pay?
When could evaluations be What will the criteria be for
conducted? evaluations?

What will be the percentage of
Highly Effective teachers?



Our contract remains after current
leadership and board members have
moved on. The current language
protects teacher rights into the future.



